The Mission of Project Salvador is to support the people of El Salvador in implementing their own vision of
justice. We express our solidarity and deepen our relationship with El Salvador by creating awareness in the
United States of the plight of the marginalized in Central America and by supporting grassroots community
development through funding of projects in El Salvador and marketing of fair trade crafts in the United States.
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Karen Adams Microlending Project:

Organizing Women for Self-sufficiency and Community Power
by Patty Lawless, Project Coordinator

“We never had a fund like this before. Women feel better about themselves
because of these loans. It is an opportunity for women to do for themselves; to know
that we have value, we don’t just have to depend on others.” Angela (picture to left),
president of the Cereto Credit Committee. The Cereto Credit Committee in north
central El Salvador is one of six new microlending committees that Project Salvador
started up in 2009 in coordination with three women’s organizations in Suchitoto,
Cuscatlan, bringing our total to nineteen.
We had our annual evaluation of the Karen Adams Microlending Project on July
28, 2009 with eighteen of the nineteen committees present—over 70 women enjoying
a morning of icebreakers and group reflection on the gains and the challenges of this
work. They were asked to visually represent their micro-enterprises and came up
with some very creative renditions of chicken coops and selling in the market, corn
fields and mini-stores, homemade earthen ovens for breadmaking, vegetable patches
and pigs. Over 1200 loans have been made in the past four years, from $20-$200, benefitting over 620 women! Across the board, the women
affirmed the value of their small loan funds in strengthening the organization and power of women in their communities.
Funding starts at a maximum of $50, but women can work their way up to loans of $200. Each community will end up managing a fund of
$1500-2500, depending on the size of the community and the demand of the women. Funding is rolled out over a period of three years, as the
women develop their capacity to administer the fund and use it as a tool to organize their community. The fund becomes an asset of the community.
The loans are made at 6-12% annual interest, determined by each committee. This makes the project entirely self-sustaining. Interest is used to
cover the expenses of the committee—accounting supplies, copies and meeting and training expenses. Additional interest is used to expand the
loan fund capital and make more loans available to the community.
Most of the committees conduct group meetings with the women who are taking out the loans, to make sure they understand the conditions of
the loan, are able to deal with any difficulties they are facing, and to strengthen the organization of the women in the community. The Sitio Zapotal
committee has taken this outreach even further and has already made two visits to each of the twenty women who received the first committee’s
loans, to make sure that their investments are going well and encourage them as they grow in their independence and sense of self-worth.
This summer, I was able to visit eight of the nineteen microlending projects. It was quite invigorating! We were able to meet with the full group
of women participants in six of the eight communities. In the other two, we met with the Credit Committee responsible for administering the funds. I
also met with all six of the new committees funded in December 2008, as well as two previously-established committees. It is helpful for the women
to see a representative from Project Salvador as they get started, to reinforce the importance of an honest administration and community ownership
of the funds. This sense of accountability has enabled each of the communities to break through a dominant mentality that the money is donated.
Notably all but one of the funds is functioning smoothly with 100% payback of the loans. The one that is having difficulties is due to the
resignation of the treasurer. The committee is in the process of getting the books up to date and is confident that they have not lost any money.
PROGRESO, the organization responsible for working with this community, is monitoring this situation closely and will be deciding whether the
community can handle the administration of the fund or whether the money should be reclaimed and moved to another community.
Project Salvador will complete the funding of the current nineteen committees by 2012, with another $12,000 needed to fully fund each
committee ($9000) and cover training and coordination expenses ($3000). If we are able to raise additional funds ($2000-3000 per community), we
will add on new committees in 2010 and beyond. We invite you to keep the women of El Salvador in mind as you consider the funding appeal letter
we sent out late last year. In the words of Marta Alicia of Sitio Zapotal, “It is thanks to the solidarity of Project Salvador that we are creating a new
dynamic of integration of women into the life of our community. It is truly making a difference.”

Need a gift or want to honor someone special to you?
•

Give a gift from the heart that touches the lives of others in El Salvador!

•

Responsible spending does have the power to change the world.

•

Let your money work for justice by giving a gift in the form of a donation to Project
Salvador or purchase our fair trade crafts from People of Hope Crafts! Together we can
make a difference!
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Impact of a US Student’s Visit to El Salvador
By Kelly Cope (left picture) of Burnsville, North Carolina

I've just been looking through some photos from my trip to El Salvador this past summer. It amazes me that my
memories are still so sharp. I see the images and my senses are reawakened to the sounds, scents, and tastes. In
the scenes of Papaturro, I can still hear the roosters crowing, smell the smoke from a neighbor's cooking fire, and
taste the sweetness of the cool charamuscas. It was an incredible trip. The things I learned and experienced will
stay with me forever. I had volunteered two weeks between my junior and senior year in high school to offer service
and practice learning Spanish. Patty Lawless, of Project Salvador, responded swiftly and positively to the e-mail I
sent looking for ways to participate and learn in a community setting. I am so glad she said yes to having me.
Some of the most memorable days were spent visiting Project Salvador's microlending
projects. We would get up at 5:00 in the morning to get the first of three daily buses from
Papaturro which took us down the long dirt road to the highway where we would wait for a
bus, or a friend of Patty's to take us in his truck, to Suchitoto. Once there, we would eat
warm, yummy pupusas while we waited for the womens' group office to open. The
microlending projects are overseen by a team of four women who have been involved in
women organizing in the area of Suchitoto for years. They support the women as they learn
how to manage their own community funds.
Each morning that we visited, we would all pile in a truck and drive all over the beautiful
country to communities that had established small sustainable businesses financed through
Project Salvador's microlending. We would meet with the women who had borrowed funds
and they would each tell us about how they were using their loans. Some women had
purchased chickens or pigs, some planted crops, some prepared and sold food, while others
had small tiendas (stores). The good thing about microlending is that the women now have a
reliable source of income of their own. More important is that the loans are small and
affordable to pay back so the women can be successful.
Microlending is better than just giving money. The women have to show how they will
spend the money in a way that will create ongoing income. The loans help the women
become self-sufficient. It was amazing to realize that donations from people in the US, many
who don't know the people of El Salvador, make such a huge difference to these women. As I JOIN Project Salvador's Summer
toured the microlending projects, I could see, feel and hear, the many ways that the
2010 Delegation!
generosity of strangers can really improve the quality of so many lives.
• Experience our work firsthand
Since my trip, I've been raising awareness about El Salvador and fundraising in my own
community. Some children wanted to do a play that incorporated Project Salvador and the
• Spend 12 days immersed in the reality
needs of the people in El Salvador in hopes of inspiring donations. The kids (ranging from 2
of the people of El Salvador
to 10 years old) wrote their own version of "Mr. Bean's Holiday" where Mr. Bean's plane has
to do an emergency landing in El Salvador and he ends up in Papaturro. With my help, they
• Visit historical sites and hear political
wrote the script to include some of the things that need the most attention in Papaturro, like
analysis from top analysts
the medical clinic, the scholarship fund, and stuff like that. They also had scenes where they
• Participate in 2 community service
rode a bus, ate pupusas, and I taught them "head, shoulders, knees, and toes" in Spanish
work projects
that they sang on stage. I had shown them some pictures from my trip and they painted a big
sheet of paper to look like the colorful fronts of the buses there. They did a fantastic job and it
• Stay with families and in local churches
was really sweet to see them wanting to work to help other people. After the play we
gathered for food (arroz con leche) where people bought a ton of jewelry from People of Hope Cost: $600 + Airfare. Includes ALL expenses.
Interested? Contact Patty at:
Crafts (a project of Project Salvador) and made donations to Project Salvador which totaled
luchando@juno.com
approximately $2,070!

PICO Community Organizing to Solve Local Problems
By Tony Gasbarro, Board Member

Last June, I was witness to the incredible impact that Project Salvador donation dollars are having on a Salvadoran community. I attended a
meeting led by community leaders trained using Project Salvador funds. The leaders were trained by a group called COFOA (“Communities of Faith
Organized for Action”) which is affiliated with the PICO Network doing faith-based community organizing in the US and Central America* (founded in
California in 1972) that became active in El Salvador in 2006. Project Salvador supported COFOA with a $10,000 grant last year and we have
renewed our support with the promise of a $12,000 grant for 2010. Both grants have and are being used for the training of community leaders.
The community meeting brought together over 600 residents from 7 parishes and two civic organizations to engage with civic authorities and
press them to solve public safety and environmental problems within the community. One of the problems is the lack of the enforcement of traffic
regulations and the absence of pedestrian overpasses. During the past 8 months, 8 people have been killed and 39 have been injured trying to
cross the major highway that passes by the community. Another problem is the lack of potable water due to the contamination of the Pedro River
which runs through the community. Improperly disposed industrial wastes and raw sewerage are the sources of this contamination.
On the afternoon of June 13, 2009, residents filled the cathedral in the community of Zacatecoluca. Two youth volunteers trained by COFOA
ran the meeting. They introduced the civic authorities such as the National Police and the Mayors of various communities. They also presented
Bishop Elias Samuel Bolaños of the Catholic Diocese of Zacatecoluca and 3 members of the national legislature. The Bishop gave a brief
introduction about COFOA and then the volunteers introduced two members of the community, representing those most impacted by the lack of
clean water and unsafe highway conditions. One of the speakers was the father of a young girl killed before his eyes by a speeding car. He spoke
with a passion that brought tears to the eyes of many of those present.
Each of the three members of the Salvadoran national legislature presented their reaction to what they heard and spoke about what they would
do to try to solve these problems. Members of the audience acted with roaring applause when the three congressional representatives from
different political parties agreed to introduce legislation that would lead to the construction of several pedestrian overpasses and water treatment
plants. After the speeches the three congressional representatives signed an enlargement of an agreement indicating that they would resolve the
problems presented at the meeting.
The COFOA youth volunteers did an excellent job in managing the entire meeting especially by keeping all of the speakers within the time
allotted for their presentations regardless of their position of power. This is testament to the great training they have received through COFOA and
the success that COFOA is having in bringing about new community leaders. In fact, the most important objective of COFOA is the “formation of
leaders conscious of the values of their faith who, acting as true Christians in public life, facilitate negotiation and dialog with the authorities in order
to seek solutions to their problems and avoid intolerance and violence that only result in pain and resentment”. COFOA is helping engage ordinary
Salvadorans, especially youth, to participate in public life to bring about change. Intensive leadership training teaches them how to use the tools of
democracy to improve their communities through the art of compromise and negotiation.
COFOA has the reputation for being able to gather large numbers of people together into action meetings to hold themselves and public
officials accountable. COFOA does this by using a congregational-based community organizing model which connects people based on faith and
values rather than just issues or anger. COFOA builds community organizations based on religious congregations, schools and community centers,
which are often the only stable civic gathering places in many neighborhoods. The most important tool in organizing for change is “one on one” or
“uno a uno”. The goal of “uno a uno” is to initiate and/or deepen relationships with families through individual family visits in congregations or
communities in order to understand their needs and concerns - with the notion that once there is understanding of the needs of families, community
members will be more likely to join together to address issues in their communities. It is in this way that COFOA helps congregations identify and
solve local neighborhood issues first before addressing broader issues at a city, state or national level.
Project Salvador is in the midst of fundraising for our $12,000 grant to COFOA for 2010. If you would like to help out with this incredible project,
please send a check donation to Project Salvador (see last page of newsletter) with COFOA written in the memo.
*PICO is a national and international, nonpartisan multicultural network of faith-based community organizations working to create innovative solutions to problems facing
urban, suburban and rural communities. Founded in California in 1972, PICO has successfully worked to increase access to health care, improve public schools, make
neighborhoods safer, build affordable housing, redevelop communities and revitalize democracy. www.piconetwork.org

~~~~~~~~~~~~ Mil Gracias! ~~~~~~~~~~~

We are very grateful to Sarah Geduldig for all the effort and hours she put in during this last
holiday season as our Crafts Administrator. Sarah, thank you for doing such a wonderful job!
We couldn’t have done it without you. We also thank Ashley Blanchette for taking new, more
marketable photos of our crafts. The new photos are much improved from our previous photos.
Thanks for helping us bring the crafts up to a new level of professionalism. Lastly, we thank all
the volunteers who helped us with craft sales during this holiday season. Our crafts program
relies on your donation of time. Without you, our crafts program could not exist. So, please
U.S. Staff:Christina Redwine (Crafts Program accept our many thanks.
Manager), Patricia Lawless (Project
*******************************************************************
Coordinator-volunteer); Lori McLaren
I WOULD LIKE TO SUPPORT THE WORK OF PROJECT SALVADOR:
(Bookkeeper)
______One time donation to cover mailing costs of this newsletter. ($10 suggested)
Support People: Margie & Neil Schliemann, ______Please send me information about People of Hope Crafts and Project Salvador.
Jack & Susan Corrigan, Craft Volunteers;
______I would like to be a volunteer at the Denver office.
Shirley & Roger Gudenkauf, newsletter
______We would like to arrange for a speaker or video for our church or group.
mailing; Marie Edgar, Crafts inventory
______I can make a one-time / monthly donation to Project Salvador:
____$10____$15____$25____$50___$100
Project Salvador Mailing Address:
______I can make a one-time / monthly donation to People of Hope Crafts:
PO Box 300105, Denver CO 80203- 0105
____$10____$15____$25____$50___$100
Email: luchando@juno.com
______I want to be a Proyecto Los Niños monthly donor @ $25/month. Enclosed is
Website: www.projectsalvador.org
my 1st donation.
______I
would
like to make a one-time/monthy donation to another project of Project
People of Hope Crafts Mailing Address:
Salvador
(please
circle): microlending, scholarships, Center for Arts and Peace, or PICO
3995 Irving St., Denver CO 80211
community
organizing:
____$10____$15____$25____$50___$100
Email:
NAME___________________________________________PHONE____________
peopleofhopecrafts@projectsalvador.org
ADDRESS__________________________________________________________
Website: www.peopleofhopecrafts.org
CITY_____________________ STATE____________ZIP CODE______________
Tel: 303-964-3488

Project Salvador Board & Staff :
Board of Directors: Mary Alice Bramming
(Board President), Kathy Ramirez-Aguilar
(Secretary), Joanne Doyle (Treasurer), Tony
Gasbarro, Patricia Lawless, Tony Avelar,
Evaristo Ramirez-Aguilar, Linda Gottschalk,
Jaci Braga

***Please make an appointment to visit.*** Make checks payable to Project Salvador or People of Hope Crafts.
Project Salvador / People of Hope Crafts, PO Box 300105, Denver, C0 80203-0105
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