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COFOA/PICO Ciudadanía activa desde la Iglesia

Comunidades de Fe Organizadas para la Acción

Diócesis de Zacatecoluca                 El Salvador C.A.

[image: image3.png]


Cuarta calle poniente #7 Zacatecoluca, La Paz El Salvador Centro América Telefax 2334-5482                                        fudecoses.blogspot.com                  COFOA                        www.picointernational.org

COFOA Report to Project Salvador

November 2014

COFOA is grateful to Project Salvador for your generous investment in the development of our leaders and organization over the past year. We are pleased to share some of the highlights of our work that have resulted from this investment:

The recognition of COFOA as an institutional power for change has grown both in the church and in the public square. COFOA is officially recognized by Bp. Bolanos as the organization that provides parish leaders with training in pastoral social ministry. COFOA has emerged as an organization recognized by government officials and NGO leaders at the local, state and national level through our participation in the National Water Forum and most especially by the working relationships we have developed with mayors, local police chiefs, La Paz Governor and regional and national police chiefs, and the Minister of Justice and Security for our work on the issues of violence. 
Internally, COFOA has continued to strengthen its core mission of leadership training. In El Salvador, COFOA is working in 12 parishes and has provided training to a core of 40-60 leaders who meet monthly to drive our work. In turn we reach 500 to 600 people through weekly local trainings who have involved several thousand people in activities to address the issues they have identified. 

Externally, COFOA’s Campaign to Address Rising Violence in El Salvador has gained local and national attention. In response to the growing homicide rate, early this year COFOA leaders launched a campaign starting with listening that involved twelve  of the parishes of Zacatecoluca Diocese and the villages, towns and cities across La Paz. 

In the first months of 2014, leaders from 12 parishes were trained as facilitators who reached out to 20 parishes, engaging in conversations, gathering people’s stories and enlisting ideas and support for concrete solutions.  We involved 900 people in 60 meetings. What emerged was a campaign to build partnerships with public officials to develop and implements prevention and intervention strategies that would reduce violence in La Paz and model ideas for El Salvador. We are working toward implementation of community policing and gang intervention strategies that will include programs to provide economic and social opportunities as alternative to gang involvement for young people. This approach is being piloted in Barahona and is underway in Cuyultitan, San Pedro Nonualco and San Juan Tepezontez.
In August, 150 COFOA leaders and residents from Barahona came together in meetings with the mayor, police chief and Anti-Gang Task Force to protest the growing gang presence.  A community march involving over 800 has strengthened the community to confront threats and intimidation. These activities resulted in two additional rural police officers being permanently assigned to Barahona where they have implemented walking patrols and monitor persons who enter and leave the canton from a new police station provided by the community. Every Friday, COFOA is providing leadership training for 50-100 people who are engaging in supporting police and developing ideas for new programs to involve young people in positive alternatives. Gang activity has been significantly reduced. Similar meetings are taking place in Cuyultitan, San Juan Tepezontez and San Pedro Nonualco.
It is the plan of COFOA leaders to develop successful pilots in these communities that can be utilized across La Paz and El Salvador. To implement this plan, Bp. Bolaños hosted meetings of COFOA leaders with the Governor of La Paz, the head of the National Police and the Minister of Justice and Security and have won their support for this approach.  Alberto Velazquez has been named to the national panel of church and state leaders developing policy recommendations to address violence.  Additionally, leaders have met with Archbishop Jose Luis Escobar Alas and Bishop Rosa Chavez who are now expressing interest in inviting COFOA to explore work in other dioceses and perhaps present their efforts to SEDAC, the meeting of all bishops from Central America. 

Also in Barahona, the FUDECOSES store after this year’s operation will have a profit in December of about $2,500.00 COFOA leaders in Barahona will decide how 40% of these profits ($1,000.00) will be used to benefit the local community.  In addition they will begin to pay dues to COFOA of $250.00 that will be used to pay some of COFOA’s administrative costs. They will invest the other 50% ($1,250.00) in new products to market at their store. 
COFOA staff and leaders continue to participate in the Water Forum, a coalition that includes CRS, Caritas, UCA and others seeking to develop policy to protect the quality and accessibility of water that is especially threatened by mining and other corporate interests who want to privatize water. The group is focusing on legislative articles that would name water as an essential human right.

COFOA leaders also claimed two other significant victories. In Barahona, leaders won funds needed to upgrade the only road into the canton, now making it accessible for police, medical and other vehicles during the rainy season. In El Soccorro, COFOA leaders won funds to construct a bridge providing safe passage during the rainy season for 600 children who attend local schools. The road and the bridge are completed. 
Please see http://www.facebook.com/COFOA for greater detail and photos.  For more information, please contact Alberto Velazquez Trujillo, Regional Director, at avelazquez20@aol.com or via office telephone (503) 2334-5482; cell phone (503) 7772-4787.  Again, we are deeply appreciative of the support of Project Salvador.
